Instructions for AIE Analyst License Holders

Congratulations on your recent purchase of the AIE License for Analysts!  This document will help you make the best use of all the material you now have available for your use.  Attendance to formal AIE training is not necessarily required to make use of this material but it is recommended.  If you already have a strong background in business statistics and basic finance, then you can probably self-study everything you need from the following material.  If not, you should consider attending an AIE seminar.

You have already been emailed your Hubbard Decision Research ID and password.  You have online access to each of the following:

1) The AIE Excel template and macro.  This tool allows you to build and run Monte Carlo simulations, run a “Value of Information Analysis” on uncertain variables, and to plot investments against a risk/return boundary.

2) Additional spreadsheet tools for various steps in the AIE process

3) Example spreadsheet solutions for particular investment problems

4) Examples of AIE analysis reports and presentations

5) Various workshop materials and tools for the calibration workshop, the risk/return boundary workshop, clarification workshops and final presentations

6) Research about AIE

7) Access to past articles written by Doug Hubbard

8) The Analysts training workshop material

9) The AIE Manual

10) The book “How to Measure Anything: Finding the Value of Intangibles in Business” (All licensed members are sent one or more copies).

You will have access to all this material and any updates for 12 months.  It is recommended that you download each of the items above for your own permanent use.  Review the online descriptions of each of the items provided for an overview of the content.

The Analyst’s package also gives you the chance to take the AIE Level 1 Certification exam.  This is a timed and remotely proctored exam that will need to be scheduled in advance.  You are also free to participate in scheduled AIE training and you will be informed of upcoming dates to participate in the day-long analyst’s seminar.  This is recommended for passing the Level 1 certification exam, but not required.  The book “How to Measure Anything: Finding the Value of Intangibles in Business” is also a good overview of methods that analyst’s will have to understand.  You will also find in the online library a document titled “Level 1 Certification Requirements” that describes the type of knowledge areas included in the exam.

To make best use of this large quantity of material and new concepts, we recommend the following steps in order:

1) Read the book

2) Review the online descriptions of the library content

3) Review the Level 1 Certification requirements

4) Schedule attendance to the Analyst’s training seminar (the PowerPoint for this is already included)

5) Take the Analyst’s training

6) Review the AIE Manual v3

7) Practice using the AIE excel template and macro – case studies and examples are provided

8) Review the templates provided for sampling, controlled experiments, etc.

9) Schedule and take the AIE Level 1 certification exam

